
© 2017 Values Centered Innovation Inc. All rights reserved.  www.VCI.global  

Innovation Styles® is a productivity tool that accelerates your success as a role model and coach for innovative 
thinking. Each Innovation Style® is like a language: while you may easily express yourself in one or two ways, 
you can learn to “speak and lead” all four.  
 
The Innovation Styles® model provides its greatest benefit when you integrate it into your own approaches to 
solving day-to-day challenges, building innovative teams, or fostering an organization culture for innovation. By 
developing your awareness, knowledge and skillful practice of the Innovation Styles® as a leader, you will…  

• Elicit more comprehensive and innovative solutions 
• Strengthen your confidence and versatility to think innovatively  
• Speak other people’s language of innovation to engage everyone in  

the conversation  
• Meet new challenges more effectively and thoroughly  
• Invite a wider variety of ideas and input into your thought processes  

 
With the 4 Innovation Styles® you will be engaged and enabled to find  
the innovative solutions that make the biggest difference for you and  
your organization.  
 
Audience: Senior leaders, mid- and entry-level leaders, project leaders 
Duration of course: Videos—75 minutes + study and application time 
Includes: Self-assessment with customized profile 

Innovating with Style™ 
Turbo-Charging innovative thinking for leaders 



1. Introduction 

Introduction to the model (3:51) 

See what you’ve learned 

Innovation Styles® dimensions (5:43) 

2-page Overview/Apply today 

See what you’ve learned 

2. Innovation Styles® Model 

Overview of the course (4:45) 

Innovative Thinking course outline 

Benefits of the course (3:41) 

What is innovative thinking? (2:26) 

See what you’ve learned 

History of Innovation Styles® (4:44) 

PPT—History of Innovation Styles 

Innovation Styles® stories (9:20) 

See what you’ve learned 

3. Compass Questions 

4. History and Stories 

The Compass questions (3:40) 

See what you’ve learned 

5. IS Self-Assessment 

6. Tools and Techniques 

Coaching others (6:51) 

Coaching others handout 

See what you’ve learned 

Closing and 1-2-3 method (3:18) 

Certificate of completion 

7. Expand Your Perspectives 

8. Coaching and Closing 

Innovating with Style™ for Leaders  

Course Outline 

Innovation Styles® self-assessment (2:17) 

Link to take IS self-assessment 

See what you’ve learned 

The IS personal profile (6:34) 

Sample personal profile 

See what you’ve learned 

Thinking outside the box (8:12) 

See what you’ve learned 

Risk taking and managing change (6:21) 

See what you’ve learned 

Conceiving the future (7:46) 

See what you’ve learned 

Customizing the Compass Qs (8:51) 

See what you’ve learned 

4 Style techniques (5:14) 

Toolkit for generating ideas 

See what you’ve learned 
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