Valpes Centered
INNOVATION-

IT’S ALLABOUT YOUR

PEOPLE

AND HOW THEY

INNOVATE

VCI provides unique, state-of-the-art analytics
on how your people innovate.

Use visual models & quantifiable data to determine key leverage points for enabling innovation.

INDIVIDUALS

KNOW YOUR PEOPLE
Graphically see how your people
relate to 9 essential components for
enabling innovation. Maximize each
person’s ability to be innovative in
their everyday work

OPTIMIZE THE MINDSET,
BEHAVIORS & OPPORTUNITIES

Focus on building the competencies
that enable every person in the
organization to be, think and act
innovatively at work.

ENHANCE CAREERS & WORK
PERFORMANCE

Provide development resources for
people to innovate — a vital key to
their career progress, motivation and
fulfillment.

A\
N

Valpes lentered
INNOVATION-

TEAMS

KNOW YOUR TEAMS

Know how well your leaders empower
8 qualities of team innovation. Pin-
point what is needed to turbo-charge
your ability to innovate from start to
finish.

STRENGTHEN LEADERSHIP
PRACTICES

Develop leaders as coaches who can
foster effective, collaborative innova-
tion across functions, cultures, and
stakeholders.

BUILD INNOVATIVE TEAMS AT
ALL LEVELS

Enhance team synergy across the
organization. Stretch teams to
produce new levels of innovative
achievement and learning.

ORGANIZATION

KNOW YOUR ORGANIZATION
Understand how 16 culture factors
directly impact the way people
work innovatively. Transform your
initiatives, projects and routine
tasks into innovative work.

ALIGN POLICIES, PRACTICES
& LEADERSHIP MESSAGING

Stimulate organization-wide
innovation with every person,
every job, every day — with the
right cultural norms & practices.

STRATEGIZE ORGANIZATION
CHANGE

Strengthen your entire culture
over time, ensuring that your
organization is always on the
leading edge.

Comprehensive | Energizing | Practical | An innovation framework that works

Let us show you how

CONTACT: William Miller | wmiller@vcihome.com | +1 469-396-6288 | www.VCl.global




